Athiete Report - February

Harper Freeman - Senior Rep
Nicole Zhang - Junior Rep
Zach Suarez - At Large Rep

Team Reps Notes 1/26/2025:
Meet at 7:15
Adjourned at 7:34

Attended: Harper Freeman, Zach Suarez, Addi Ramey, Ava Goins, Spencer Liu, Alana
Molino, Anna Valasco, Ceceilia Russel , Madeline Roche, Averie Davis

Athlete Committee proposals are on pages two through four.

Over 1400 Impressions on the Athlete Website since launching, we will continue to update
content and provide feed.

Committed Athletes project in the works!

Click Here for the Athlete Website


https://pvsathletes.weebly.com/

Proposal for Themed PVS Meets in Our LSC
Proposed by: Harper Freeman and the Team Reps Committee

Proposal: Introduce Themed Meets to PVS held Championship meets.

Introduction

The idea of adding themed meets to Potomac Valley Swimming (PVS) events offers an exciting
chance to increase engagement, and make the experience more enjoyable for athletes,
coaches, and spectators. Themes like Black Out, Tropical, Neon, and Red/Blue Out (PVS Out)
are easy and fun ideas to bring to meets.

Benefits of Themed Meets

1. Inclusion and Community

Themed meets create a fun and welcoming atmosphere where swimmers of all ages and skill
levels can share a common experience. Themes like Tropical or Red/Blue Out encourage team
spirit and unity, helping swimmers feel like they’re part of something bigger.

2. Promoting Excellence and Leadership

A themed meet is more than just a fun idea, it's a way to inspire swimmers to do their best.
Creative themes bring energy to meets, which motivates athletes to push themselves. Plus,
involving senior swimmers in organizing decorations, leading cheers, or planning activities gives
them opportunities to practice leadership.

3. Encouraging Safe and Equitable Participation

Themed meets should be inclusive, safe, and accessible for everyone. Simple dress codes, like
wearing a specific color, and using reusable or affordable decorations can ensure that no
swimmer feels left out.

4. Boosting Spectator and Athlete Engagement

The energy of a Black Out or Neon theme can pump up athletes and fans, leading to higher
enthusiasm. A vibrant, engaged crowd makes meets more fun for everyone and can even help
swimmers achieve personal bests at end of season meets.

Conclusion

Themed PVS meets are a creative and impactful way to bring the Potomac Valley Swimming
community closer together. By promoting inclusion, leadership, and fun, these meets perfectly
align with the mission and vision of PVS. They’re an opportunity to celebrate everything we love
about swimming while giving back to the athletes, families, and fans who make our sport so
special.

Click Here for the Athlete Website


https://pvsathletes.weebly.com/

Proposal for Hot Heats at Age Group Championships
Proposed by: Harper Freeman and Team Reps Committee

Proposal: Introduce Hot Heats to PVS Age Group Championship meets at the end of season.

Introduction

The addition of Hot Heats to the Age Group Championships would bring excitement and energy
to the meet, making it more engaging for both swimmers and spectators. Hot Heats are specific
races announced just before they start, where the winner receives a fun prize. This idea aligns
with the goals of promoting excellence, encouraging participation, and making swimming more

fun.

Details of Hot Heats

What Are Hot Heats?

Hot Heats are randomly selected heats during the meet. These heats are announced
over the loudspeaker right before they start. Swimmers in that heat know they have a
chance to win a prize if they finish first.

Who Can Participate?

Every swimmer in the selected heat is eligible to compete for the prize. The randomness
ensures fairness and inclusivity.

What Are the Prizes?

Prizes could be small but fun and meaningful items like extra PVS-branded swim caps,
water bottles that are kept from previous years leaving no cost to the LSC.

Benefits of Hot Heats

1.

Motivation for Swimmers

Knowing they have a chance to win a prize can give swimmers an extra boost of energy
and motivation, leading to better performances.

Enhanced Spectator Engagement

Announcing Hot Heats makes the meet more exciting for spectators, as they’ll cheer
louder for their swimmers and get more involved in the action.

Creating a Fun Atmosphere

The unpredictability of Hot Heats keeps the meet fresh and fun, making swimmers look
forward to the competition even more.

Click Here for the Athlete Website


https://pvsathletes.weebly.com/

Projected Budget for Hot Heats

Item Quantity Cost Per Item Total Cost
PVS-branded swim 20 $5.00 $100.00
caps
Water bottles 15 $8.00 $120.00

Total Estimated Budget: $220.00 - If PVS does not currently have it.

Conclusion

Hot Heats are an affordable and exciting way to make Age Group Championships more
engaging for everyone involved. This idea promotes competition, celebrates individual
achievements, and adds a fun twist to the meet. With a reasonable budget and the potential for
sponsorships, Hot Heats could quickly become a favorite part of the event and encourage more
participation in future PVS meets.

Click Here for the Athlete Website



https://pvsathletes.weebly.com/

